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Summary 
 
This report updates the Joint Committee on the current forecast for the 
2013/14 financial year and gives details against the progress of the objectives 
of the Business Plan 2012/2017.   
 

 
 
1. Budget and Policy Framework 
 
1.1 The Joint Committee requires the preparation of monitoring reports to be reported to the 

Officer Steering Group and Joint Committee. 
  
2. Background 
 
2.1 This report gives an overview of the position of both the budget and the progression 

against the objectives shown in the Business Plan 2012/17.  The number of building 
regulation applications has increased this period against the same months last year by 
around 16%, however, income remains about the same.  This is generally due to the 
applications received being mainly in the domestic market and also because last year’s 
income, at this time, had been bolstered by accruals from the previous year. A more 
realistic comparison is that with 2011/12 when a comparable number of applications 
had been received, however, this now reflects approximately a 12% increase in income 
for this year. 

 
2.2 We have also seen an increase of around 27% in search enquiries in relation to 

property sales.  Therefore early indications in these first five months indicate that the 
construction economy is beginning to show signs of recovery.  Forecasting for both 
August and September has been more problematic this year because of the necessary 
changes to our back office system.  This required cessation from our previous supplier 
over the last weeks in August and moving to a new supplier on the 2nd September. 

 
2.3 Whilst the transition to the new system has been relatively smooth there are, of course, 

a number of changes and “fixes” required before the system is fully operational which is 
planned for the end of September.  As well as implementing a new system staff have 



had to deal with the backlog created at the end of August through the withdrawal of the 
previous system.  

 
2.4 Paramount in this has been the service to our customers who have not seen any 

detriment to the service they receive.  A number of short term processes and protocols 
are being operated by staff to ensure service delivery remains at a premium. 

 
2.5 Due to the adoption of these short term arrangements and the interruption to the flow of 

data through the IT system, performance data at this time will not be comprehensive 
and will reflect prioritised work through August where resources were directly allocated 
and took into account the usual pressures of any leave, an increase in workload and 
moving to a new IT system.  

 
3. Delivery Plan Summary Update 

 
3.1 Joint Committee met on 13 June 2013 and considered a number of reports including; 

Changes to the Building Regulations, the Annual Report, formal adoption of The 
Business Plan 2012/17, a report on Disabled Person Applications and also a report on 
Possible Options for Future Service Delivery.   Members unanimously agreed that the 
present Joint Committee model has proved very effective and that they would continue 
with this arrangement reviewing alternative delivery models during the life of the 
Business Plan. 

 
3.2 Central to the successful delivery of many of the Business Plan objectives is the 

implementation of the new back office system.  A great deal of time and effort has been 
directed towards the development and transition to this new IT system.   The Head of 
Administration has led this project in first setting up a test environment for the new 
system and then reviewing the operation of all administrative processes engaged 
through the data extract. 

 
3.3 The system became operational on 2 September and the staff have been engaged in 

catching up on the backlog from the old system, identifying and resolving issues where 
matches have not taken place.  As well as entering new data on the system.  It is 
planned that the new back office system will be fully operational by the end of 
September. 

 
3.4 Discussions have been ongoing with Canterbury City Council with regards to an options 

appraisal for them to join the Partnership.  Financial information has been exchanged 
and meetings held between senior management at Canterbury and STG’s management 
team examining potential workloads, resources, working practices etc.  Further 
meetings are planned over the next two months to draft a business case which could be 
presented to both Canterbury City Council and Joint Committee in December. 

 
3.5 With applications, searches and income showing signs of recovery it is imperative we 

match resources with demand and maintain our highest standards in customer service 
so as to maintain continued growth.  The second half of the year is traditionally slower 
than the first so it is difficult to predict final forecast budget figures, however, continued 
vigilance in keeping costs as low as possible together with maximises income from 



other sources should enable a balanced budget to be achieved.  A copy of the August 
monitoring statement is available at Appendix 3. 

 
3.6 Additional income was generated through April and May by carrying out fire risk 

assessments for Medway’s housing group and EPC’s for Gravesham’s housing section. 
 
4. Use of resources overview 
 
4.1 In order to generate additional income through the consultancy we have had to direct a 

great deal of officers time away from core activities and this has had an impact on our 
ability to deliver our performance data targets.  Temporary arrangements necessary by 
the withdrawal of the redundant IT system and implementation of the new back office 
system has also had an affect.   

 
4.2 Within the first quarter we have facilitated EPC’s for council houses in Gravesham, 

carried out roof and window surveys for Medway’s Housing, continued the Decent 
Homes inspection programme, carried out condition and scoping surveys and 
concluded the fire risk assessments for common areas of flats for over 160 units.  Each 
of these surveys had to be booked through a prior appointment arrangement and this 
impacted heavily on the administration support group. 

 
4.3 In June we were also informed of the resignation of one of our Senior Building Control 

surveyors who has taken up a position with an Approved Inspector.  This required a 
further examination of resources within the East and West teams.  Our current staff 
structure is shown in Appendix 1. 

 
5. Performance Risks/Emerging Issues 
 
5.1 The reallocation of resources to meet the demands created in the consultancy has had 

a definitive impact on our performance targets over the last five months.  Officer time 
spent on administering the consultancy work has proved to be far greater than first 
anticipated and workloads had to be prioritised.  With an increase in workload, a 
reduction in resources and the implementation of the new IT system, performance 
targets are unlikely to be met through August and September.  A number of temporary 
protocols have been introduced to ensure customer service is prioritised and maintained 
at the highest level.  An action plan has been discussed and agreed at Steering Group 
to ensure the performance targets are met for quarter 3.  It has not been possible  to 
carry out benchmarking comparisons with other Kent Authorities as an examination of 
different working practices meant it would not be possible to compare like with like. 

 
5.2 Should workload increase in building regulation applications and work engaged through 

the consultancy we will have to review resources available.  Two surveyors and a 
technical administrator have taken up reduced hours for personal reasons and a further 
two surveyors have applied for flexible retirement from April 2014.  This would mean 
that, by that date, half the operation staff would be on part-time contracts with a vacancy 
previously created by the resignation of the senior building control surveyor.  
Additionally two thirds of the technical administration team will be on a part-time 
contracts.  The operation of staff taking up reduced hours and flexible retirement has in 
the past enabled us to effectively reduce our overall costs, however, we now need to 



review resources to ensure these are adequate to meet the likely increase in demand 
over the remainder of the year and into 2014/15. 

 
6. New ways of working and value for money 
 
6.1 Development of the new IT system will deliver a number of changes to the way services 

are delivered. Through 2014/15 there will be more customer self service, an easier 
route to make applications on line and a fundamental change to service delivery via 
mobile working. This will not only increase output per surveyor, increasing the number 
of site visits available during the day but will also cut down travelling costs and, in time, 
accommodation costs as less office space will be required as surveyors will be able to 
input data onsite, at a satellite office or through home working.  

 
6.2 The implementation of the monitoring officer role has increased the accountability of 

unauthorised works and continues to improve the conversion rate of these building 
works being regularised from contraventions to compliant with the Building Regulations. 

 
6.3 There has been further success in reclaiming the amount of “aged debt” within 

implementation of the new recovery system which can result in bailiff’s taking action 
against outstanding debtors.  Recently two significant sums were recovered which had 
be outstanding since 2009 and a vigorous monitoring process continues to diminish the 
outstanding figure. 

 
7. Workforce Development 
 
7.1 One surveyor attended a course on underground drainage to enhance their 

understanding of drainage design, procedures, materials and best practice and will 
disseminate the information gained at the next technical meeting in October. 

 
7.2 A surveyor has obtained associate membership of the ABE with the intention to go 

through and obtain full membership with another having successfully passed the 
membership exam and only has the professional interview to take place before 
obtaining full membership. 

 
8. Data Quality 
 
8.1 A management review meeting took place in March to review procedures and 

processes described in the quality manual.  This prepared us for a BSI inspection in 
May which examined procedures and management actions over the last year.  We 
successfully passed the audit and remain accredited with ISO 9001 Quality Assurance.  

 
9. Fair Access to Services 
 
9.1 The customer survey along with the ethnicity section was reported to Members in 

September 2012.  Consideration of the findings was considered by management team 
and it was concluded that there were no impediments to a fair access to the service 
identified from the survey.  The consultation process with Medway Access Group 
continues successfully with consideration of Medway’s planning application on a 
fortnightly basis with planning officers raising “access” issues with their applications as 



necessary based on the outcomes of the consultation.  A Diversity Impact Assessment 
was carried out on the new 5 year Business Plan before it went to the three council’s 
Cabinets in February and this determined that no further actions were needed at this 
time. 

 
9.2 Our first Public Register available on the internet is Initial Notice Register allowing 

access to the public to determine if their development site was overseen by an 
Approved Inspector. 

 
9.3 A member of the technical administration team has concluded a Vision2Learn Equality 

& Diversity Level 2 (NCFE) course in their own time as part of their personal 
development plan. 

 
10. Customer Feedback and Consultation 

 
10.1 April to June has seen an improved response to our customer feedback questionnaires.  

This quarter has seen 91% of customer finding the service provided as helpful and 
responsive to their needs 

 
11. Performance 
 
11.1 Details of the performance statistics are shown in Appendix 2.  As mentioned above 

resources from both the operation and technical administration teams have been 
diverted through the last few months to deliver the additional work in the consultancy 
and to concentrate on enforcement. This impacted on delivering the targets in the 
performance table. The targets for plan vetting and decisions were adjusted earlier in 
the year and reported to Joint committee to counter act this pressure. The targets for 
application processing were relaxed in tandem with this but should show no detriment to 
customers’ turnaround times. Where targets monitor services that generate an income, 
such as ‘searches’, these remained a priority throughout this period.  The impact of the 
transition to the new IT system through August and September will have an affect on 
the data used to provide performance statistics as well as having an impact on the plan 
process.   Measures have been put in place to ensure customer service is a priority. 

 
12. Key Workstreams for the Next Quarter 
 

• Further work with potential partners regarding expansion of the partnership. 
• Development and implementation of new back office system. 
• Increase enforcement activity and regularisation applications with further development 

of role of monitoring officer. 
 
13. Financial Implications 
 
13.1 There are no direct financial implications as a result of this report. 
 
14. Legal Implications 
 
14.1 There are no direct legal implications as a result of this report. 
 



15. Risk Management 
 
15.1 There is a risk that there will be a further call on contributions from the three partner 

authorities if applications and income remain low for the remainder of the year. 
 
16. Recommendation 
 
16.1 Members are asked to note the contents of the report. 
 
17. Suggested Reason for Decision 
 
17.1 The Constitution requires Joint Committee to maintain a monitoring role on the progress 

of the Partnership. 
 
  
Lead officer contact 
 
Tony Van Veghel, Director, South Thames Gateway Building Control Partnership, Compass 
Centre, Chatham Maritime, Kent, ME4 4YH 
Tel:  01634 331552 
E-mail: tony.vanveghel@stgbc.org.uk  
 
Background papers 
 
None 
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ORGANISATIONAL CHART 2013/14 
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Appendix 2 
 
 

Performance 
 

  

% plans 
checked 
within 15 
days 

% plans 
checked 
within 10 
days 

% 
determined 
within 5 
weeks /or 2 
months 

No of PCI's                    
(Pre- 

Contraventions 
Interventions) 

% completion 
certificates sent 
within 5 days of 
completion  

% of Partner 
Applications 

(PC) 

Registration & 
Acknowlegement 
within 3 days 

% LC 
Searches - 
Medway 
within 3 
days 

% LC 
Searches - 
Swale 
within 3 
days 

HIPs (Building 
Information 

Searches) - within 
10 working days 

2010-11 Target 85% Target 70% Target 100%   Target 95%   Target 95% Target 95% Target 95% Target 95% 
Q1 87.89% 70.70% 98.32% n/a 59.89% 4.00% 81.73% 100.00% 99.70% 90.63% 
Q2 85.81% 64.19% 100.00% n/a 73.39% 2.63% 80.41% 100.00% 100.00% 69.37% 
Q3 84.50% 68.42% 99.53% 33 71.79% 5.26% 86.85% 100.00% 100.00% 96.72% 
Q4 88.69% 77.37% 99.26% 65 97.12% 3.18% 99.65% 100.00% 100.00% 100.00% 
AVG 86.72% 70.17% 99.28%   75.55% 3.77% 87.16% 100.00% 99.93% 89.18% 
                      

                      
2011-12 Target 85% Target 70% Target 100%   Target 95%   Target 95% Target 95% Target 95% Target 95% 
Q1 88.85% 53.38% 90.79% 25 99.10% 3.59% 88.82% 100.00% 99.66% 91.78% 
Q2 88.34% 71.43% 99.47% 377 98.48% 3.37% 97.54% 100.00% 100.00% 92.78% 
Q3 90.79% 70.39% 100.00% 319 99.32% 1.53% 99.71% 100.00% 100.00% 100.00% 
Q4 96.63% 75.96% 100.00% 411 100.00% 2.74% 95.22% 100.00% 100.00% 100.00% 
AVG 91.15% 67.79% 97.57%   99.23% 2.81% 95.32% 100.00% 99.92% 96.14% 
                      

                      
2012-13 Target 85% Target 70% Target 100%   Target 95%   Target 95% Target 95% Target 95% Target 95% 
Q1 91.45% 69.14% 100.00% 203 99.66% 1.27% 99.80% 100.00% 100.00% 100.00% 
Q2 97.06% 84.03% 100.00% 166 100.00% 1.37% 100.00% 100.00% 100.00% 100.00% 
Q3 96.89% 85.74% 100.00% 122 100.00% 2.15% 100.00% 100.00% 100.00% 100.00% 
Q4 92.92% 69.34% 100.00% 121 94.90% 2.78% 58.06% 100.00% 100.00% 41.84% 

                      
2013-14 Target 85% Target 70% Target 100%   Target 95%   Target 95% Target 95% Target 95% Target 95% 
Q1 81.67% 55.33% * 124 97.08% 1.82% 73.61% 100.00% 100.00% 76.32% 
Q2                     
Q3                     
Q4                     
           
           

* unable to provide data until 8 weeks following quarter end      

 



 
Appendix 3 

 
August 2013 Monitoring Statement for STG Buildng Control Partnership 
 

Subjective Description 
Current 
Year Total 
Budget 

Total Actuals 
and 

Commitments 
Year to Date 

Manager's 
Forecast 

Manager's 
Variance 

Admin Staff 1,080,172 430,885 1,004,916 (75,256) 
Clothing Allowance 2,000 228 1,800 (200) 
Call Out Fees 11,000 4,785 11,400 400 
Employee Related Insurance 1,601 1,601 1,601 0 
Staff Training 7,000 785 5,000 (2,000) 
Staff Traning  STG Consultancy 7,000 0 4,000 (3,000) 
Staffing 1,108,773 438,283 1,028,717 (80,056) 
Repairs Maint Buildings Gen 3,500 0 2,800 (700) 
Electricity 5,500 0 5,700 200 
Gas 3,500 0 3,000 (500) 
Rents External 55,282 0 55,282 0 
Non Domestic Rates 25,000 0 25,000 0 
Water & Sewerage Charges 2,000 0 1,200 (800) 
Contract Cleaning 6,000 987 2,800 (3,200) 
Window Cleaning 700 0 600 (100) 
Trade Refuse 350 43 400 50 
Premises Insurance 700 700 800 100 
Premises 102,532 1,731 97,582 (4,950) 
Vehicle Insurance 330 330 330 0 
Public Trans 500 0 400 (100) 
Park Fees 250 39 150 (100) 
Staff travel -Leased Mileage 7,000 (1,491) 4,000 (3,000) 
Casual User 500 146 600 100 
Essential User 38,000 14,764 37,000 (1,000) 
Transport 46,580 13,788 42,480 (4,100) 
Equip/Furn/Mats 1,500 81 1,200 (300) 
Equip Rental Leases Licences 2,400 2,166 2,300 (100) 
Equip Annual Maintenance 3,500 1,493 3,300 (200) 
Books/Pubs/News0 2,500 130 2,000 (500) 
Bottled Water Coolers 400 57 300 (100) 
Refreshments at Meetings 500 0 350 (150) 
Printing Stat & Gen Off Exps 0 0 0 0 
Printing 2,000 1,298 2,200 200 
ConsultancyPublic Protect 2,000 (19) 1,000 (1,000) 
Printing       Public Protect 500 0 350 (150) 
Stationery 3,200 829 3,000 (200) 
Stationery     STG Consultancy 1,500 (217) 1,400 (100) 
Stationery     Public Protect 500 0 350 (150) 
General Office Expenses 250 19 150 (100) 
Microfilming 500 0 400 (100) 
External Audit Fees 4,000 (2,000) 2,500 (1,500) 
Agency Staff Security 1,200 283 1,000 (200) 
Consultants Fees 0 1,550 1,550 1,550 
Consultants Fees Chargeable 5,000 0 4,750 (250) 
Consultants Fees Non Chargeabl 1,000 0 850 (150) 
Consult Fees   Part P Electri 1,000 3,080 7,000 6,000 
Consultant FeesSTG Consultancy 6,000 3,965 8,500 2,500 
Consultancy    Public Protect 1,000 0 750 (250) 
Other Fees 250 0 200 (50) 
Land Registry Fees 1,000 387 700 (300) 



Subjective Description 
Current 
Year Total 
Budget 

Total Actuals 
and 

Commitments 
Year to Date 

Manager's 
Forecast 

Manager's 
Variance 

Pager Mobile Phone 3,200 246 2,700 (500) 
Call Costs 130 0 125 (5) 
Line Rental 270 0 250 (20) 
Postage 7,000 2,261 6,800 (200) 
PostageSTG Consultancy 1,500 300 1,200 (300) 
Computer Hardware 2,000 214 2,000 0 
Computer Software 25,200 49,233 50,000 24,800 
Subsistence 1,000 0 500 (500) 
Subscriptions 8,000 4,409 7,000 (1,000) 
StationeryPublic Protect 1,000 (46) 800 (200) 
All Risks Insurance 1,030 1,030 1,030 0 
Officials Indemnity Insurance 500 500 500 0 
Publicity 7,500 0 6,000 (1,500) 
Publicity      STG Consultancy 2,000 0 1,800 (200) 
Publicity      Public Protect 500 0 400 (100) 
Miscellaneous Expenses 0 0 0 0 
Advertising 500 0 300 (200) 
Contribution to Reserves 0 0 0 0 
Contribution to I.T. Reserves 5,000 0 5,000 0 
Contributions to Bad Debt Prov 0 0 0 0 
Supplies & Services 108,030 71,247 132,505 24,475 
Fin Mgmt SLA 8,100 8,100 8,100 0 
Exchequer SLA 5,200 5,200 5,200 0 
HR SLA 3,416 3,416 3,416 0 
Org Dev SLA 2,534 2,534 2,534 0 
Adv & Cons SLA 954 954 954 0 
HR Ops SLA 742 742 742 0 
HR Resource SLA 962 962 962 0 
H&S SLA 1,002 1,002 1,002 0 
IT Comp SLA 25,200 0 25,200 0 
Legal SLA 10,100 0 10,100 0 
Support Services 58,210 22,910 58,210 0 
Conts from OLAs (327,549) (163,775) (327,549) 0 
Contributions From Reserves 0 (12,000) (37,000) (37,000) 
Contributions from Partner Authorities (327,549) (175,775) (364,549) (37,000) 
Fees & Charges General (4,500) (3,203) (6,000) (1,500) 
Land Charges Fees (25,000) (5,530) (26,000) (1,000) 
Building Control Fees (942,076) (370,938) (792,945) 149,131 
BldCtFeeConsultSTG Consultancy (85,000) (43,740) (100,000) (15,000) 
Bldg Ctrl      Regularisation (40,000) (30,662) (60,000) (20,000) 
Bldg Cont Fees Part P 0 (2,748) (5,000) (5,000) 
BldCtFees PartPPart P Electric 0 (1,078) (5,000) (5,000) 
Advertising Income 0 0 0 0 
Miscellaneous Receipts 0 (2) 0 0 
Other Income (1,096,576) (457,900) (994,945) 101,631 
     
TOTAL EXPENDITURE 1,424,125 547,959 1,359,494 (64,631) 

     
TOTAL INCOME (1,424,125) (633,675) (1,359,494) 64,631 

     
TOTAL RECHARGES 0 0 0 0 

     
TOTAL NET 0 (85,716) 0 0 

 


