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Summary 
 
This report seeks approval from Joint Committee to the proposed change to 
the Accommodation which Medway Council offer the STGBC Partnership. 
 

 
 
1. Budget and Policy Framework 
 
1.1 The location of the Partnership’s accommodation is a Member decision. 
 
2 Background 
 

STG is currently based in part of the ground floor, Compass Centre south, and 
occupies approximately 401 m² (4316 ft.²) of accommodation. The Partnership 
pays for 13.1% of the running costs and rent for the compass centre. 
 
Medway Council’s lease on the property expires on 11 March 2015 and the 
Council do not wish to continue letting the premises after that date. As a result  
STG will need to be relocated some time before then in order to give Medway 
time to prepare and decorate the property before it is handed back. Within the 
terms of the memorandum of agreement Medway Council as the host authority 
for the partnership has the responsibility to find suitable premises for the 
service. 
 

3 Directors’ Comments 
 
3.1 Medway’s valuation and asset manager was given a description of our 

operation, numbers of staff and anticipated expenditure on premises costs. The 
expenditure includes a 15% reduction on current property costs for 2015/16. A 
property search was then carried out but unfortunately the majority of offices in 
our price range would be based on the Medway City Estate area which does 
not have effective communication routes to Gravesham or Swale and the 
majority of office accommodation would need substantial alteration in order to 
house our operation.  All of these properties are in the private sector. 
 

3.2 Medway Council own the Foord annex in Rochester High Street which is next 
to Eastgate house. This office accommodation offers approximately 248 m² 



(2669 ft.²) of floor area over two floors. It is currently leased to a third sector 
organisation until 31st of March 2015, however, the tenant has indicated that  
they would be prepared to leave the property earlier.  
 

3.3 Officers have viewed the property and feel it would be suitable as a head office 
for the partnership. Given that the Partnership is moving towards mobile 
working and with the use of hot desking and roaming profiles, it is felt it would 
still provide a suitable floor area should the partnership expand. The property 
would require some enhancements including a new hundred megabyte IT feed 
which would be capable of dealing with the large electronic data files which 
incorporate plans and drawings. Planning permission is also required so as to 
confirm its continued use as an office, as it is a grade 2 listed building but this is 
not seen as an obstacle. 
 

3.4 A draft offer letter, block and layout plan are provided at Appendix 2.  This will 
need to be assessed and approved by Gravesham’s legal advisor to the 
Partnership. The new lease is offered from 1 September 2014 and the lease of 
the Compass Centre premises is due to end on 11 March 2015. Further 
discussion will be necessary regarding any terms for the early surrender of the 
current lease and the Partnership’s preference for the new lease to run from 1 
October 2014. 
 

3.5 Gravesham have also offered potential accommodation at Gravesham Civic 
Centre which would equate to approximately half a floor of the Civic Centre 
equalling around 237 m² (2552 ft.²). Comparison costs of both these offers can 
be found in Appendix 1. 
 

3.6 Although costs are comparable a move to Gravesham would impact heavily on 
the operation of the partnership including additional travel time and costs for 
surveyors & administrative staff based at the main office. We are currently 
supported by Medway’s finance and IT departments and such a move would 
raise fundamental issues in connectivity to these systems. The majority of 
applications and enquiries are generated within Medway and a move to 
Gravesham could adversely affect regular customers who are used to dealing 
with us in the Medway area. 
 

3.7 Parking for staff would be an issue wherever we went as neither building has 
on site parking for visitors or staff and would require the use of  nearby public 
car parks. However, there are car park passes which can be purchased for staff 
on an annual basis for a similar amount in each authority which would be paid 
for out of the saving in premises costs against our current charge at the 
compass centre which includes 20 parking spaces. 
 

4 Financial Implications 
 
4.1 A 15% reduction in premises costs has been included in the Business Plan for 

2015/16.  A move to the Foord annexe in Rochester should generate 
approximately 30% savings against current costs.  The Partnership is liable for 
the existing lease until it expires in March 2015.  Therefore, negotiations are 
underway to agree surrender terms of the current lease when the Partnership 



vacates the premises at the end of September 2014 with a view to the liability 
reverting to Medway until the end of the lease in March 2015.  If agreed, the 
savings generated from the costs of the old and new lease would be used to 
pay for dilapidations in the Compass Centre required by the Partnership’s lease 
arrangements.  This saving together with some borrowing against the savings 
the following year, will be used to pay for the costs of removal, modifications 
and IT enhancements required to the new premises. A further report will be 
made on the outcome of these discussions. 
 

5 Legal Implications 
 
5.1 The lease and any surrender will be subject to approval from the Partnership’s 

legal advisers at Gravesham Council. 
 

6 Risk Management 
 

6.1 Suitable accommodation needs to be resourced prior to the Partnership’s        
move from the compass centre by March 2015. 

 
7 Recommendations 
 
7.1 Members are asked to approve the proposed relocation of the Partnership 

head office accommodation to the Foord annex in Rochester High Street and 
for the Partnership to enter into a lease agreement with Medway Council on the 
terms outlined in this report and for continued negotiation for early surrender of 
Compass Centre Lease. 

 
8 Suggested Reasons for Decision 
 
8.1 It is a decision for Joint Committee to make in regards to where the Partnership 

is accommodated. 
 
Lead officer contact 
 
Tony Van Veghel, Director, South Thames Gateway Building Control Partnership, 
Compass Centre, Chatham Maritime, Kent, ME4 4YH 
Tel:  01634 331552 
E-mail: tony.vanveghel@stgbc.org.uk  
 
Background papers 
None 
 



Appendix 1 
 

 
Indicative Comparable Costs 

 Compass Centre 
£ 

Foord Annexe 
£ 

Gravesham Civic 
Centre 
£ 

Rent 55,282 20,000 20,000 
Business rates 25,000 11,900 6,730 
Service charge 22,064 14,000 27,500 
IT line rentals - 6,471 - 
Car park costs - 10,800 10,800 
    
TOTALS 102,346 63,171 65,030 
 
 
NOTE: Current budget allocation of £102,346 will reduce to £87,194 in 

2015/16. 
 


