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Gravesham Borough Council

Report to: Licensing Committee

Date: 7 March 2016

Reporting officer: Assistant Director (Communities)

Subject: National Scrap Metal Dealer Database

Purpose and summary of report: 
To advise Members of a new national database which aims to facilitate the sharing of 
information and intelligence relating to scrap metal dealers between the council and partner 
enforcement agencies to help tackle those involved in the illegal trade of scrap metal.

Recommendations:
To note the content of the report.

1. Background

1.1 British Transport Police prepared a business case in July 2014 for the following: 

A SMD National Database that will provide for the efficient sharing of intelligence 
and information between key agencies of all scrap metal dealers nationally, 
enhancing the overall picture of metal theft and its processing. Avoiding 
duplication and displacement of activities and to provide opportunities for 
enforcement and relevant prosecution 

1.2 A report from the British Transport Police states that, following a six-month pilot 
involving councils and police forces in the West Midlands & Staffordshire area, the 
scheme was been found to be efficient and effective and would consequently be 
rolled out nationally.

1.3 An email was received from British Transport Police (BTP) Detective Inspector 
Darren Gough on 25 November 2015 inviting the council to join the new national 
Scrap Metal Dealers Database.

1.4 Accompanying DI Gough’s email was a letter from the Local Government 
Associated, which is attached to this report as Appendix 2, supporting the scheme 
in which they say:

The new Scrap Metal Dealers’ Database is another vital part of the toolkit, giving 
properly interested parties greater access to relevant information that will help to 
quickly identify those traders who would seek to operate outside of the law, and 
helping to facilitate a timely response by the authorities to tackle such activity. 
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1.5 Following internal consultation with the Assistant Director (Communities), the 
Chief Executive, Legal Services, Service Manager (IT Services), Kent Police and 
fellow members of the Kent and Medway Regulatory Licensing Steering Group, it 
was decided that the council would join the scheme.

1.6 Login details were received by the Licensing Manager on 16 December 2015.

2. E-CINS Database System

2.1 British Transport Police have entered into an agreement, funded for 3 years, for 
the E-CINS system to be used to host the Scrap Metal Dealer Database. 

2.2 E-CINS is a secure, encrypted cloud based case management system developed 
by Empowering Communities, a ‘not for profit’ organisation. It provides an 
opportunity for improved information sharing between partners, enabling a real-
time exchange of relevant information to facilitate quick time problem solving and 
risk management. 

2.3 E-CINS is currently used by a variety of Local Authorities, Police Forces and the 
Home Office to store and share data with partners. 

2.4 In relation to this scheme, the benefits of E-CINS include

2.4.1 An ability to identify applicants registered in other areas

2.4.2 A mechanism for secure and auditable information exchange

2.4.3 Notification to users via their regular email if there are any messages or 
tasks for them within the system

2.4.4 The generation of reports in the standard format required for Environment 
Agency Reporting. 

2.5 Further benefits are due to be created and announced when dealers are required 
to re-licence, starting in October 2016.

3. Scrap Metal Dealers Act 2013

3.1 The Scrap Metal Dealers Act 2013 makes it a requirement for a scrap metal 
dealer to hold a licence in order to carry on its business as a dealer. 

3.2 Section 3 of the Act requires Local Authorities to be satisfied an applicant is a 
suitable person to operate as a dealer before they issue, or renew a licence. 

3.3 In deciding if an applicant is suitable the Local Authority can consider any 
information it considers relevant, including whether the dealer or their site 
manager has been convicted of a relevant offence or relevant enforcement action 
has been taken against them, and whether they have been refused a licence or 
environmental permit. 

3.4 Section 6 of the Act requires that local authorities must supply any information 
related to a scrap metal licence to any other local authority in England and Wales, 
the Environment Agency, Natural Resources Wales, or the Police upon request - 
E-CINS facilitates this exchange.
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4. BACKGROUND PAPERS

4.1 None

4.2 Anyone wishing to inspect background papers should, in the first place, be 
directed to Committee & Electoral Services who will make the necessary 
arrangements.

IMPLICATIONS APPENDIX 1APPENDIX 1

Legal The Council must act in accordance with relevant legislation, including the Scrap 
Metal Dealers Act 2013

The council has responsibilities under the Data Protection Act 1998 to ensure that 
personal data is processed in accordance with the Act.  Personal data will only be 
shared and exchanged in accordance with the Data Protection Act 1998.

Finance and 
Value for 
Money 

There is no direct financial impact on the council; the project is funded for the next 
three years by the British Transport Police. 

There may be a fee for staying within the scheme after this time; however this is not 
yet known, there is no obligation to stay within the scheme and the council can 
withdraw from it at any time.

There is no impact on the council’s IT systems and servers, therefore avoiding any 
compatibility or cost issues.  The ECINS Database is a secure cloud based system 
accessed via the internet and provided by Empowering Communities, who provide 
a free helpdesk service.

Risk 
Assessment

The ECINS Database is a secure cloud based system accessed via the internet 
provided by Empowering Communities.  Usage has been approved by the Service 
Manager (IT Services).

The pilot in West Midlands and Staffordshire area trialled the system with positive 
outcome.

Screening for Equality ImpactsEquality 
Impact 
Assessment Question Answer Explanation



a. Does the decision 
being made or 
recommended through 
this paper have 
potential to cause 
adverse impact or 
discriminate against 
different groups in the 
community?

No      

b. Does the decision 
being made or 
recommended through 
this paper make a 
positive contribution to 
promoting equality?

No     

c. What steps are you 
taking to mitigate, 
reduce, avoid or 
minimise the impacts 
identified above?

     

5.

In submitting this report, the Chief Officer doing so is confirming that they have 
given due regard to the equality impacts of the decision being considered, as noted 
in the table above

Corporate 
Business 
Plan

There are direct links to Corporate Objective 1 – Safer Gravesham and indirect 
links to Corporate Objective 4 – Sound and self-sufficient council

Crime and 
Disorder

Licensing regulation provides the Council with a means of reducing crime and 
disorder.


