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Summary: Progress report on Rathmore Road Link Road scheme.

1.0 Introduction

1.1 The Board will be fully aware of the scheme which provides a new link road 
between Wrotham Road and Darnley Road, to allow the ring road traffic to be 
removed from Clive Road, together with public realm improvements.  See scheme 
plan at Appendix A.

2.0 Current Situation

2.1 Planning permission was given in November 2014 and planning conditions 
signed off.

2.2 No 15 Darnley Road has been acquired by voluntary agreement.  While the 
building is not directly affected by the scheme, land is required from the forecourt 
area and there will be substantial party wall works following the demolition of the 
adjoining No. 13 which is affected by the scheme.  Following completion of the 
scheme, No 15 will be sold.

2.3 Terms have been agreed for the acquisition of the Borough Council's 
Rathmore Road car park land.  The ownership of No 13 Darnley Road that was 
acquired by the Borough Council several years ago for the scheme, using Kent 
Thameside Strategic Transport Programme (Homes & Roads) grant, has also 
transferred across to KCC.  With the recent acquisition of No 15 Darnley Road, all 
land has been secured to deliver the scheme.

2.4 As part of securing the remaining statutory approvals, the County Council 
published a Side Roads Order, under the Highways Act 1980, on 14 August 2015 to 
effect the changes to the highway and private means of access associated with the 
scheme.  The link road is a relatively simple scheme in terms of its effect on existing 
highway.  Whatever is currently public highway will remain as public highway to 
which will be added further public highway with the construction of the new road.  The 



only private means of access affected is to the Borough Council's Rathmore Road 
car park and a new access will be provided to serve the retained car park.  No 
objections were received and the Secretary of State for Transport has formally 
confirmed the Order dated 24 November 2015.

2.5 Following a competitive tendering process a contract was awarded to Jackson 
Civil Engineering Ltd. 

2.6 With the agreement of Gravesham Borough Council a site compound has 
been provided in an area of Lord Street car park - the same site that was used when 
the Civic Square works were undertaken.  A Regulation 3 planning application has 
been granted for the temporary compound and site buildings.

2.7   Most of the construction work to date has being undertaken to create the new 
section of the Rathmore Road through the old car park.  
These include;

 archaeological evaluation 
 excavation and earthworks
 drainage
 construction of a sheet piled retaining wall to the rear of properties fronting 

Stone Street
 a mass concrete retaining wall to support the retained portion of the 

Rathmore Road Car Park.
 kerbing

2.8 Works to strengthen the brick arch tunnel beneath Rail Place are being 
undertaken by Amey as a specialist contractor with Network Rail experience.  The 
tunnel is owned by Network Rail. It has been a Network Rail requirement that 
excavation to expose the tunnel is undertaken at night in the limited period when 
trains are not running on the railway.
 
3.0 Programme

3.1 Following some advance site clearance and archaeological evaluation work 
the main works contact commenced in June 2016.  It is anticipated that the works will 
be completed by October 2017

3.2 The bridge strengthening works to the brick arch tunnel beneath Railway 
Place commenced on 12 October 2016.  It had been planned to undertake these 
works in advance of the contract, however there have been delays in gaining 
approvals from Network Rail.

4.0 Communications

4.1 A Communications Plan has been prepared and an initial newsletter 
distributed to local residents and businesses in December 2015

4.2 Further newsletters were distributed;
 in April 2016 prior to commencement of the works providing more 

information about the phasing and programme of the works, and
 in September 2016 prior to the temporary closure of railway place providing 

information about the bridge strengthening works.



4.3 Jackson CE have provided a Public Liaison Officer to deal with day to day 
queries from the members of public and to engage with local businesses affected by 
the works.

5.0 Financial

5.1 The current estimated cost of the scheme is £9.5m.  Total funding is £4.2m 
Local Growth Funding and £5.3m Kent Thameside Strategic Transport Programme 
grant.

6.0 Legal implications

6.1 This Report is for information only and hence there are no legal implications 
for the Board.

7.0 Conclusions

7.1 The scheme has been designed, the Side Roads Order has been confirmed, all 
land secured and funding in place.  Construction works are progressing well and are 
currently on programme to be completed by October 2017.
 

8.0 Recommendations

For Information

Future Meeting if applicable: As necessary but 
none planned at present

Date: 

Contact Officer: Richard Shelton - Project Manager (Major Capital Programme 
Team)
e mail:richard.shelton@kent.gov.uk
tel: 03000 419550

Reporting to: Mary Gillett - Major Capital Programme Manager


