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The Woodville Strategy 2017 - 2022

This strategy provides the framework for the Woodville over the next 5 years. It signals 
future plans and identifies key areas of focus.  The strategy will guide management and 
operational planning activities including priority setting, resource allocation, goal and target 
setting. 

Background

The Woodville, built in 1968 as part of the new Civic Centre, is a multi-functional theatre and 
business complex offering a mix of commercial and community events, cinema, gallery and 
private hires.  It also delivers a bars and catering service through the Spotlites café.

The Woodville operates 5 main areas of business being:

 Council Theatre Shows - an annual programme of shows and events bought in by 
the venue for the general public, including music, comedy and plays. This includes 
producing seasonal in-house work and provision of youth theatre activities.

 Private Hire - ranging from individual meeting room bookings to conferences and 
private hires of the theatre for ticketed performances. 

 
 Cinema - the ‘Paul Greengrass cinema’, screening latest release films and live 

performances

 The Blake Gallery – available as an exhibition or small performance space

 Bars & Catering – Spotlites providing a café, bistro and catering service and the fully 
licensed Kent Bar which operates alongside main events

The Woodville operates on an annual subsidy from the Council and has a community grant 
provision to support the use of reduced rate hires for Council and community uses.

Strategic Objectives

To:

deliver a creative and diverse programme of art & cultural events 

enable access to the arts for the wider community

support the development and education of others 

operate a viable business within the budgeted annual subsidy 
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Our Mission

The Woodville supports accessibility to the arts for the wider community by offering an 
interesting and varied programme of events that stimulates, provokes thought, entertains 
and engages new and existing audiences; with support for local community groups and 
young people through associated activities.

Our Vision

To deliver a viable business that maximises commercial opportunities to enable the diverse 
programme of activities to be sustained

To present varied programmes that offer something for everyone, so as to mirror our diverse 
community and open opportunities for creative activity and new experiences to as many 
local people as possible.

To provide a community rate scheme enabling eligible groups access to the venue at a 
reduced rate

Our Values

To provide creativity and diversity in our activities
To support the development of others
To ensure the highest standards of customer service and care
To provide a friendly and welcoming venue
To provide an efficient and cost effective service 

Strategic areas of focus 

The strategy is split into 7 areas of focus, covering 12 key functions of the Woodville 
operation.  A key function is determined as an area of work that has a specific or significant 
contribution or affect on the business. These are:

Programming
Marketing
Box Office
Event / Duty Management
Technical / Property
Bars, Catering and Secondary Spend
Blake Gallery and Community Square

Programming 

Advance programming of relevant, profitable and timely shows or events is essential to 
ensure the Woodville delivers its mission of providing an interesting, varied and creatively 
engaging programme of events. The Woodville has the capacity to produce in-house and 
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opportunities to do this with commercial security and building in touring potential can be 
explored within the life of this strategy.
Previous management information, a knowledge of what competitors are providing and 
understanding specific customer expectations and requirements are critical to ensuring the 
right programme of events is being delivered. In addition an in-depth focus on industry 
trends to ensure that access to new work produced locally, nationally and internationally is 
on offer. This is achieved with ongoing partnerships and relationships with other arts 
organisations and funders.

Programming decisions will be based on information such as:

Reviews of similar genres and the current direction of the arts market;
The average audience levels by type of show; 
Relevance to dates, such as school holidays and festivals;
Frequency or time lapse between similar shows or events
Cost of show and potential income opportunities

The majority of the programme for each year will be set far in advance allowing sufficient 
time for planning and marketing activities. Some activities however will be included within a 
shorter timescale, usually to capture newly released events or to accept last minute offers, 
such as additional dates being released.

Marketing

Understanding our position in the market, unique selling points and developing audiences to 
grow our attendance and ultimately opportunities to generate income are essential. 

Marketing covers both the understanding of audiences to target and the method by which 
they are targeted, including all forms of promotion & advertisement e.g. social media, and 
the development of repeat business initiatives.

Box Office

The box office system and telephone contact centre is currently delivered externally. The 
contract is due to expire in June 2019 at which time the function will move back in-house. 

The procurement of an appropriate system and development of the Council’s contact centre 
team to manage telephone demand will be essential to the smooth transition of this critical 
function.

Event / Duty Management

How events and shows are managed is imperative to ensuring smooth running operations, 
repeat business, a safe and secure environment and overall enjoyment and satisfaction of all 
customers, be they private hirers or patrons attending shows programmed by the Woodville. 

Private hirers expect a professional and competent service where they are guided through 
hire options, provided a full understanding of the services available and supported in the 
delivery of their event.
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Customers attending shows and events also expect a professional and competent service 
ensuring their experience of the venue is second to none. 

Coupled with this are the internal event management requirements such as effective 
financial management from ensuring all fees and charges have been applied and processed 
correctly in a timely manner and that staffing requirements have been costed and forecast 
correctly.

Technical / Property 

Ensuring the venue has a sound technical team with up to date skills and knowledge of the 
industry is essentially. Visiting performers will expect a certain level of support and need to 
have confidence in the ability of the team. 

The building infrastructure, its facilities and technical equipment (including IT infrastructure 
and specific theatre installations) need to be sound. Equipment needs to be up to date, able 
to meet the demands of an ever-changing industry, fit for purpose and in good working order 
and the building needs to be fresh, welcoming free from hazards and accessible.

Over the years, investment in technical equipment has been minimal and dealt with on an 
ad-hoc basis. Often costs have arisen through hiring in equipment for short periods as 
opposed to building a business case for permanent installation. 

Major property elements have been addressed, but others have been managed inhouse with 
a make-do and mend approach which are not appropriate for a venue which relies on its 
fabric and facilities to attract business. 

Continued focus in these areas is required to ensure the Woodville can meet expectations of 
visiting companies and hirers, as well as attracting additional business through the range of 
facilities available.

Bars, Catering & Secondary Spend.

Spotlites operates a daytime café service Monday through Friday daytimes, with additional 
services for evening and weekend shows and events. With a full size catering kitchen at the 
rear Spotlites also provides a Bistro for specific events and delivers catering for functions 
including buffets and full dinner services.

The Kent Bar is traditionally open to support shows and events, but also used for private hire 
events such as weddings and discos when bar take can be high. 

Secondary spend ranges from food and drink, to ice-cream and merchandise and can have 
a significant impact on bottom line profitability. Support from an external consultant and the 
introduction of a professional stock-taker have helped set the direction of work within these 
areas.

Ensuring these income generating areas not only supplement the customer’s experience but 
are profitable to the business needs to be continually reviewed. Future engagement with 
specialist suppliers is anticipated to increase income potential in this area.
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Blake Gallery and Community Square

The Blake Gallery is a flexible space which can be used as an exhibition area, an 
arts/sculpture gallery, a museum or a space for small performances, readings, recitals or 
public consultations.  A number of exhibitions have already taken place, from community art 
projects to commercial hires. 

The Community Square which fronts the Civic Centre and Woodville has been used as an 
open space for council funded events and celebrations including flag raising ceremonies and 
street parties. The space is also available for private hire.

Both areas compliment the Woodville and enhance the atmosphere, creating high footfall 
and subsequent secondary spend opportunities.

Delivery of the Strategy and Action planning 

Delivery of the strategy will be the responsibility of the Woodville Management.

The strategy and associated actions will be discussed at the Woodville Governance 
meetings which include representatives from Finance, with updates to the Director of 
Communities and Lead Portfolio Member to ensure a clear understanding of progress. 

Service Manager, Customer & Theatre Services
General Manager, The Woodville
May 2017 


