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Cabinet

Monday, 26 March 2018 7.30 pm

Present:

Cllr David Turner (Chair)
Cllr John Knight (Vice-Chair)

Councillors: Gurjit Kaur Bains
Julia Burgoyne
Sandra Garside
Anthony Pritchard
Alan Ridgers
Derek Shelbrooke

Note: Councillors: John Burden, Lee Croxton, David Hurley, Shane Mochrie-Cox, 
Jenny Wallace and Narinder Singh Thandi were also in attendance.

David Hughes Chief Executive
Stuart Bobby Director (Corporate Services)
Kevin Burbidge Director (Housing & Regeneration)
Melanie Norris Director (Communities)
Wale Adetoro Assistant Director (Housing)
Sarah Parfitt Assistant Director (Corporate Services)
Carlie Simmonds Committee Services Manager

79. Apologies for absence 

Apologies for absence were received from Councillors Samir Jassal and Jordan Meade.
 
The Leader advised that Councillor Samir Jassal had not been very well and asked that all 
Members join in sending him best wishes for a speedy recovery.

80. To sign the minutes of the previous meeting 

The minutes of the meeting held on 26 February 2018 were signed by the Chair.

81. Declarations of Interest 

No declarations of interest were made.

82. Delegated Decisions - Cabinet Members 

The Cabinet was informed of the following decision that had been taken by the Leader of the 
Executive on 16 March 2018:-

 Purchase of Land to the East of Lion Business Park - Land Registry Title TT64512
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The Chief Executive advised that the decision had been agreed as an urgent item by Cllr 
Harold Craske (Chairman of the relevant local authority), Cllr David Hurley (Vice Chair of 
Overview Scrutiny Committee) and Cllr Lee Croxton (Labour Member of Overview Scrutiny 
Committee and local Member for the Ward in which the land is situated) as the vendor of the 
land wishes for the transaction to be completed by the end of March 2018 which was on 
target. 

83. Member Training & Development Plan 2018-19 

The Cabinet was presented with the draft Training and Development Plan for 2018-19 which 
was largely based upon the feedback received from Members in the consultation that was 
undertaken in October/November 2015 and also reflected additional training and 
development requirements that had been identified since that time. 

Members were informed that additional briefing sessions would be arranged, as required, 
when legislation changes etc. 

The Assistant Director (Corporate Services) advised that the Overview Scrutiny Committee 
considered the draft plan at its meeting on 08 March 2018 and put forward the suggestions 
detailed in paragraph 2.5 of the report which had been built into the plan. In addition, the 
Committee also made a number of general comments detailed in paragraph 2.6 of the report 
for officer consideration.

Members requested that all training be provided by internal officers however acknowledged 
that some sessions may need to be delivered by an external provider for specialist subjects. 
It was suggested that presentation/public speaking training be offered to internal officers. 

As previously agreed, the Overview Scrutiny Committee will be provided with an update mid-
year to provide details of the attendance levels at each training session.

In respect of the 2017-18 financial year, the Overview Scrutiny Committee will receive a 
summary of the training and development that has taken place during the year at its meeting 
on 05 April 2018.

Resolved that the draft Member training and development plan 2018-19 set out at 
appendix two of the report be approved. 

84. Scrutiny Topic Review Report - Reduction in staff numbers and impact 
on staff 

The Cabinet was informed that the Overview Scrutiny Committee identified, as part of its 
work programme, the subject of Reduction in staff numbers and impact on staff as an area 
for review at its meeting in July 2017. 

Several meetings of the sub-group had been held (October 2017, December 2017 and 
January 2018) in order to progress the review and determine recommendations.

The Cabinet was presented with the Scrutiny Topic Review report which included five 
recommendations for consideration:-
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 Ensure that the actions identified in the IIP Internal Assessors report to Management 
Team are implemented;

 Explore the development of a training tool/buddy system to assist new and newly 
promoted Managers in undertaking their managerial responsibilities;

 Develop a staff briefing on stress to outline the key drivers for stress but also, the 
support mechanisms that are in place;

 Ensure that regular 1-2-1 meetings are held with all staff (as appropriate) to ensure 
staff have the opportunity to raise concerns with their managers; and

 Ensure that regular communication with all staff continues to take place across the 
organisation.

Subject to Cabinet approval, an update on the recommendations will be provided to the 
Overview Scrutiny Committee in six months’ time, in line with the Council’s Constitution.

Resolved that authority be delegated to the Director (Communities) to progress the 
five recommendations set out in the Scrutiny Topic Review report. 

85. Corporate Risk Strategy & Risk Register 2018/19 

The Cabinet was informed that the Risk Management Strategy was published on the 
Council’s website and sets out the approach that has been adopted by the Council for 
identifying, evaluating, managing and recording risks to which it is exposed. 

A review of the strategy is carried out annually and where necessary, it is updated to reflect 
any changes in the Council’s approach to managing strategic risk.

In March 2011, it was agreed by Cabinet that the Risk Management Strategy would only be 
presented for approval if it was subject to updates and amendments. 

The Assistant Director (Communities) advised that no material updates or amendments to 
the Strategy were necessary.

The draft copy of the Corporate Risk Register for 2018-19 was presented to the Members of 
the Finance and Audit Committee, Management Team and Senior Officers for review. The 
following risks were identified for possible inclusion:-

 Implementation of the Homelessness Reduction Act;
 Universal Credit;
 General Data Protection Regulations (GDPR);
 Cyber Risk;
 Leaving the EU (Brexit); and
 Employee Relations.

The Risk Identification & Analysis Assessment document and the draft Corporate Risk
Register were presented and discussed with Finance and Audit Committee at its meeting on 
19 February 2018 and it was agreed that the following seven risks be included in the 
Corporate Risk Register for 2018-19 (four existing risks and three new risks):-

 Risk 1: Ongoing financial viability of the Council;
 Risk 2: Changes in national priorities and legislative change;
 Risk 3: Organisational capacity/resilience;
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 Risk 4: Business Rates Retention Scheme;
 Risk 5: Implementation of the Homelessness Reduction Act; 
 Risk 6: Universal Credit; and
 Risk 7: General Data Protection Regulations (GDPR)

All other risks that had been put forward for consideration and generated a low and medium 
risk scores will be managed at departmental level.

The Cabinet was presented with the proposed Corporate Risk Register 2018-19 at appendix 
two of the report.

Progress made in implementing the risk management actions recorded in the Register will 
be monitored quarterly and presented to the Finance and Audit Committee via a half-yearly 
report to enable the Committee to ensure that necessary action is being taken to mitigate 
strategic risks faced by the Council.

Resolved that the Cabinet recommends to Council that the Corporate Risk 
Register 2018-2019 at appendix two of the report be approved. 

86. Financial Procedure Rules Review 

The Cabinet was informed that a thorough review of the Financial Procedure Rules (FPR), 
Annex 2.6 of the Council’s Constitution, had been undertaken by Sarah Parfitt, Assistant 
Director (Corporate Services) to reflect developments in good practice.

Although a comprehensive update to the Constitution was currently being considered, it was 
felt that Annex 2.6 should not be delayed while that work was being undertaken.

The Assistant Director (Corporate Services) drew Members’ attention to appendix three of 
the report which detailed the proposed changes. The existing FPRs will be replaced entirely 
by the newly proposed FPRs to bring this section of the Constitution up to date.

Resolved that the Cabinet recommends to Council that all proposed amendments to 
Annex 2.6 as laid out in the report be approved.

87. Development at St Hilda's Depot, St Hilda's Way, Gravesend 

The Cabinet was informed that a planning application for the development of 17 new Council 
homes at St. Hilda’s Depot and Garages was submitted by the Council and presented to the 
Regulatory Board in September 2017 with full permission being subsequently granted on 11 
January 2018.

The Potter Raper Partnership (PRP), the Council’s Employers Agent, was currently 
preparing tender documents based on the drawings submitted and the Council’s agreed 
Employer’s Requirements, for submission to the South East Consortium (SEC) Framework 
to which the Council has membership. PRP has provided an estimate for the works which is 
in excess of the Key Decision threshold of £100,000 which requires Cabinet approval. 

The Director (Housing and Regeneration) advised that on 6 March 2018, Full Council 
approved the Housing Capital Programme for 2018/19 which included £5.3 million of capital 
expenditure on the Council’s New Build/Acquisition Programme. Development of this site will 
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form part of the delivery of this programme. Right to Buy receipts will be used to fund 30% 
with the remaining 70% funded from the most appropriate source such as HRA reserve 
funds or borrowing.

Resolved that 

(1) authority be delegated to the Director (Housing and Regeneration), in consultation 
with the Leader of the Executive and the Section 151 Officer, to award a build 
contract to the successful contractor following a selection process via the South East 
Consortium (SEC) for the demolition of the existing building and garages and 
construction of 17 new Council homes being 6 x 2 bedroom and 4 x 1 bedroom self-
contained flats; 4 x 2 bedroom self-contained maisonettes, 1 x detached house and a 
pair of semi-detached 2 bedroom houses with provision of associated parking, 
cycle/refuse storage and landscaping; and

(2) 30% of the overall cost be financed by the use of retained Right to Buy receipts.

88. Private Sector Housing Assistance Policy Review 

The Cabinet was informed that the Private Sector Housing Assistance policy is required 
under Article 4 of the Regulatory Reform (Housing Assistance) (England and Wales) Order 
2002 and provides the Council with the discretion to develop new schemes for providing 
financial assistance to deal with issues in privately owned housing.

There have been some changes to work practices regarding Disabled Facilities Grants 
(DFG) since the current policy was introduced and it was considered timely to formally 
absorb these changes by amending the policy.

The current policy sets out various mandatory and discretionary grant/loan funding. The 
report outlined the changes under the widened DFG and the use of the Better Care Fund 
(BCF) allocation to include non-mandatory works. The BCF is a programme spanning both 
the NHS and local government and seeks to “encourage areas to think strategically about 
the use of home aids/adaptations, use of technologies to support people in their own homes, 
and to take a joined-up approach to improving outcomes across health, social care and 
housing”.

Introducing the new integrated approach, all mandatory and discretionary expenditure will be 
based on the requirement of the BCF and will achieve at least one or more of the core 
principles:-

 Reducing or eliminating hospital admissions;
 Allowing a speedier discharge from hospital;
 Considering the long term needs of individuals and reductions in associated 

treatment and social care costs; and
 Undertake works, adaptations or provision of equipment that is not provided by any 

other service.

The proposals will assist more registered/registerable disabled applicants to access a 
streamlined service which will enable them to return home or remain at home. They will also 
enable applicants to utilise a repair service for defective equipment which is not included in 
the existing policy.
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In 2015, the Government announced that up to £500 million of capital funding was being 
made available by 2019/2020 for DFGs as part of the BCF; in 2015/16 it was £220 million. 
As a result, the Council’s budget allocation for DFGs via the BCF has increased and is likely 
to do so in future years.

Mandatory DFGs will always take priority, however, with the increased budget allocation 
there will be an opportunity to adopt the new integrated approach which will benefit more 
residents.

The Assistant Director (Housing) drew Members’ attention to section three of the report 
which detailed the main amendments to the current policy which encompasses the 
following:-

 Housing and Health Co-ordinator Post;
 Hospital Discharge Grant (HDG);
 Disabled Facilities Fastrack Grant (DFFG); and
 Energy Efficiency Loan.

Members were informed that the integrated approach will remain whilst funding is made 
available.

Resolved that the amended policy be approved which encompasses the following:-

(1) Co-funding a Health and Housing Co-ordinator – based at Darent Valley 
Hospital with Sevenoaks DC and Dartford BC;

(2) Offer of Hospital Discharge Grants;
(3) Offer of Disabled Facilities Fastrack Grants; and
(4) Offer of Energy Efficiency Loans.

89. Purchase of the Freehold Interest of 123-127 High Street, Sittingbourne 

The Cabinet was informed that the Cross-Party working group established to oversee and 
approve property acquisitions by the Council considered the acquisition of 123-127 High 
Street, Sittingbourne on 15 November 2018. Having considered the detailed papers in 
relation to the acquisition, including the property particulars, CPWG acquisition evaluation 
form, internal and external valuations, commentary on the condition of the property and 
correspondence with the vendors’ agent regarding the negotiated purchase price, the group 
provided their approval for the purchase to proceed on the terms arranged with the vendor.

The report provided Members with details of the premises and the associated risks which 
were presented to the Cross Party Working Group when considering the acquisition. 

The Assistant Director (Corporate Services) advised that the purchase price agreed was 
£1,030,000, a net yield of 7.2%.

A typographical error was highlighted in section 2.3 of the report – the purchase price agreed 
was £1,030,000 not ‘£1,030,000 million’. 

The Cabinet noted the report which was for information only. 
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90. Fleet Leisure Project Update 

Further to minute 9 (12.06.2017), the Cabinet was presented with an update on the future 
redevelopment of the site, formerly known as Fleet Leisure, following the formal tender 
process to advertise for an external organisation to invest, develop and manage the site as a 
sports and leisure facility linked to a long term lease.

Two proposals were formally received in line with the tender process and timetable and have 
been independently assessed by Strategic Leisure (a consultancy firm specialising in sport 
and leisure facilities). Officers also reviewed the tender submissions, as well as the 
subsequent interim report from Strategic Leisure. 

Following this review, a series of clarification questions were raised with the two tenderers in 
order for the evaluation process to be finalised. The evaluation of proposals was based on 
an Investment/Quality split which addressed the key elements of the Council’s vision for the 
site. 

On the basis of the evaluation score, Bidder B has been selected as the preferred bidder.

Strategic Leisure has recommended that the long-term lease and contract is not entered into 
until the full project details are developed therefore a letter of intent or licence of the site in 
the interim maybe more appropriate whilst design development, funding and site 
investigations are undertaken. The outcome should not be binding on either party until the 
final solution is agreed.

The report provided Members’ with details on the tender process and timetable, key 
conditions and the evaluation/scoring of the proposals.

The Director (Communities) advised that the Council had informed the tenderers of the 
winning tender and standstill period.

The Leader stated that the Council will maintain the freehold of the site and therefore the last 
row of the table in section 2.3 of the report should read ‘Agreement of lease and Contract 
Commencement’ not ‘Land transfer and Contract Commencement’. 

The Director (Communities) advised that the tender documentation was clear that the 
Council would maintain the freehold and will be offering the lease only. 

The Cabinet noted the report which was for information only.

Close of meeting 

The meeting ended at 8.01pm


