


P I  1 Total number of reported crime offences
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3,143 3,225 3,211 3,245 2,670 3,056

P I  2 Total number of reported incidents of Anti-Social Behaviour 

Q1

2019 - 20

Q2

2019 - 20
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2019 - 20
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2020 - 21
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2020 - 21

Q4

2020 - 21

636 774 556 685 1,295 1,098

#1 PEOPLE P O L I C Y   C O M M I T M E N T 

1. Create stronger neighbourhoods: work with Kent Police on the prevention, detection and reduction 

of crime and anti-social behaviour, and the safeguarding of local residents.

O U T T U R N 

O U T T U R N 

In Q1, the impact of Covid-19 was manifested in a significant increase in reports of ASB to Kent Police 

(the vast majority of the increase relating to breaches of restrictions) and a reduction in most crime 

categories due to lockdown (people staying/working at home making burglary and vehicle-related thefts 

more difficult, shop closures resulting in a fall in shoplifting offences etc.).  In Q2, total crime is still 

showing a reduction compared to the same period last year but with the end of lockdown and the easing 

of restrictions over the summer, levels have started to increase again.  ASB remains high but has 

reduced compared to Q1; the still inflated figure is primarily linked to Covid-19 restriction breaches. N.B. 

Kent Police has confirmed that from April 2020 to end of October 2020 approximately 20% of ASB calls 

related to COVID-19. As such, ASB numbers should deducted by a fifth during this period when seeking 

to compare to the pre-Covid status of 2019-20.  

Key work completed in Q2 includes:

• Eight key town centre CCTV cameras have now been upgraded to HD Digital;

• The CSU has been working closely with Housing Services, Kent Police and Porchlight (homelessness 

charity) to address modern slavery and human trafficking.  This has resulted in the Council’s first 

Modern Day Slavery Strategy 2020-23.  The draft Strategy was presented to the Community and Leisure 

Committee and the final version is being launched in October to coincide with National Anti-Slavery Day.  

A multi-agency Modern Slavery Working Group will be established to oversee the delivery of the 

Strategy;

• Parking Services have now moved into the Community Safety Unit service area and an Environmental 

Enforcement Manager came into post in September who will line-manage the Unit’s Safer Place 

Officers.  A key priority over the forthcoming months will be to begin taking firm action against any 

identified parties engaging in fly-tipping, concentrating activity in the geographical areas across the 

Borough where this is most prevalent.  Two ASB Housing Officers have also returned to the Community 

Safety Unit with a broadened remit, now being able to investigate/advise in respect of ASB affecting the 

private sector as well as dealing with ASB involving Council-owned properties;

• The CSU’s Operational Manager has been working with KCC colleagues in developing a multi-agency 

Youth Engagement Panel.  This will consider individual cases of young people who are either at risk of 

or are already engaging in crime and/or ASB and the Panel will coordinate tailored packages of 

intervention to be delivered to the individuals concerned.

a proud community; where residents can call a safe, clean and 

attractive borough their home.
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P I  13 Total number of environmental enforcement actions taken
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2019 - 20
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17 16 28 19 0 13

a proud community; where residents can call a safe, clean and 

attractive borough their home.

#1 PEOPLE P O L I C Y   C O M M I T M E N T 

 2. Actively enforce environmental standards: use available powers to pursue anyone committing 

environmental crime or damaging the local environment. 

O U T T U R N 

Five Safer Place Officers were reduced to 4 in April 2020 decreasing to 3 from the end of July.   During 

the period July to September one Officer was on long term sickness from June to October.   Two other 

Officers have been covering the roles over the last quarter and due to some COVID related issues both 

have had time off and also taken some Annual Leave. 

Collectively the team has overseen 13 enforcement activities during Q2. With high street footfall now 

increasing and expected to continue in the run-up to the Christmas period, it is anticipated formal 

enforment activity will likely increase into the coming quarter.

Q2 also saw the appointment of the council's new Environmental Enforcement Manager who began in 

September, and is making changes to enforcement so that fly-tipping is now dealt with as part of this 

area of work. Training and changes to Job Descriptions are under way for the team and following this 

work there will be a recruitment drive for two further Officers to expand activity.
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219,508 207,957 194,043 204,620 N/A 41,278

P I  38 Total number of ‘Active Gravesham’ attendees
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7,318

a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

#2 PLACE 

O U T T U R N 

Total number of leisure centre attendees

O U T T U R N 

Annual indicator Annual indicator

P O L I C Y   C O M M I T M E N T 

1. Design a quality and affordable leisure offer: improved facilities and creative sports programmes 

to tackle local health inequalities.

Leisure Centres: Total attendance for the July to September 2020 period = 41,278. This includes 16,779 

in the gyms and 13,533 in the pool at Cygnet. Noting the leisure centres re-opened on 25 July (gym, 

classes, sports halls and squash only) and then the pool at Cygnet only from 7 September, comparing 

2019 attendance with these dates, the total attendance was 140,208, therefore equating to 

approximately a 100,000 reduction in visitors. The pool programme allows for adult lane swimming, 

hydropower sessions, parent and baby sessions, family sessions, swimming lessons and Gravesend 

and Northfleet Swimming Club. Since re-opening the gyms at both sites, the average number of gym 

visitors is 51% of what it was in 2019. This level of performance is not surprising when taking in to 

account the new restrictions to comply with social distancing hence much reduced maximum numbers 

allowed and the continued nervousness of some of the local community wishing to return to the leisure 

centres. The swimming lesson numbers at Cygnet are circa 1,300 compared to this time last year of 

1,254 but this does include users who were originally based at Cascades, so as to maximise numbers. It 

should be noted that pool roof repair works continue at Cascades Leisure Centre during this time of 

lockdown. GCLL is not expected to re-open any other activity areas at this time and a further review of 

the programme will be taken in February/March 2021.

Active Gravesham activity: As a result of the coronavirus pandemic the usual Summer Fun programme 

delivered by the council was cancelled, but the following activities were delivered in August and 

delivered in partnership with the North West Kent Countryside Partnership; Geocaching- This is a 

popular worldwide modern version of treasure hunting. Using satellites, ‘treasure’ is hidden across the 

borough and its co-ordinates recorded. Participants download a free app on to their mobile device and 

go out to track the treasure box.  Once the box has been found you can exchange a trinket and write in 

the log book. It’s a good activity for families to participate in and there are 10 treasures boxes hidden 

across Gravesham for the public to find. Nature Trails – The free nature themed activity trails took place 

at Camer Park on 8 August and at the on 21 August.  Aimed at families, participants follow the fun clues 

to different locations around the site. At each location there were animals and plants to spot and 

questions to answer on them or the habitat. Attendance at Camer Park was 42 and the Riverside 

Leisure Area was 68.  A Culverstone event was planned for the 25 August but was unfortunately 

cancelled due to stormy weather.   
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974 595 1,011 515 353 417

Total number of people achieving a target outcome from the Gr@nd healthy living 

services

#2 PLACE 

O U T T U R N 

a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

P O L I C Y   C O M M I T M E N T 

2. Manage a programme of proactive healthy living interventions: work with partners to help support 

and safeguard vulnerable residents. 

Although the Gr@nd building is not open for general drop in, nearly all sessions are being delivered and 

many are taking place in person with Covid-19 risk assessments in place. This includes Basic English 

Classes, tech advice, job club and GYG workshops.

We have delivered weekly health walks throughout Q2. One participant said 'The Keep Fit group now 

meeting for a walk on a Friday has been very good for older people to meet up and has been a lifeline 

for our mental and physical health during the pandemic.' 

Kent Sport Inequalities sessions are being delivered in Rosherville Rec, Kings Farm playing field, the 

Gurdwara and at the Gr@nd. Numbers are limited to keep within Covid-19 guidance, but attendance has 

been really positive and BBC South East reported on the sessions at the Gurdwara.

Working in partnership with KCC and the Kuflink Foundation we are working on Christmas in a box 

project to provide young carers and their families a selection of food and treats for the festive season.

The GYG Committee is working with head teachers and schools exploring racism and how it is reported. 

As part of a KAMCOP (Kent and Medway Collaborative Outreach Programme) we are delivering digital 

coding workshops online. This has been really well received and 16 young people are participating.
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36

P O L I C Y   C O M M I T M E N T 

3. Develop a cohesive and resilient community: implement a leading programme of engagement 

initiatives, showcasing the borough’s diversity and enabling greater participation in civic life.

Total number of community activities/events delivered by the council and in conjunction 

with its partners

O U T T U R N 

#2 PLACE 

Annual indicator Annual indicator

a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

With the relaxing of some of the restrictions around gatherings, we have adapted scheduled community 

events to adhere to Covid-19 restrictions with information being shared via social media. Flags were 

raised on community square to commemorate Roma Holocaust Memorial Day and the 75th VJ 

Anniversary.  Gravesham Pride joined forces with Medway Pride to deliver a week long programme of 

discussion and on-line entertainment in August to raise awareness and celebrate Pride. Judging for the 

Gravesham Community Awards and Pandemic Heroes took place, with socially distanced presentations 

to the winners being held in the Woodville.  Community litter picking has restarted with residents 

showing their support for the Keep Britain Tidy Great September Clean with17 organised litter picks 

across the borough between July and September. 

A draft Community Engagement Strategy has been prepared and work is ongoing to develop the 

council’s support for local community organisations with an initial virtual network meeting held in 

September. 
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10,658 12,358 21,127 6,968 0 2,413

P I  43
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6,419 6,801 6,857 7,461 980 6,192

O U T T U R N 

a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.

The Woodville has been offering a scaled down programme since July consisting mainly of cinema 

screenings and a relatively small portfolio of titles on offer. Most of the large studios have now pushed 

back their major launches until 2021. Despite the lack of new titles the cinema has been popular with 

patrons and they have remarked favourably on how secure they feel in the venue and how comfortable 

they feel with the measures we have put in place. Live screenings have been more popular and Spotlites 

is now offering a lunch and/or afternoon tea option for visitors attending those events – this is also 

proving popular.

When more restrictions were lifted later in July the Woodville ran two outdoor comedy nights in Fort 

Gardens. Both were sold out and were very well received by those who attended. The acts were very 

strong and on both occasions the headliners made very favourable references to Gravesend and the 

Woodville for putting on the events.

Plans are now in place to offer a socially distanced pantomime in December 2020 and sales for this are 

going well.

Covid-19 restrictions have had an impact on the ability of the market to continue with its programme of 

community events, although specialist markets have been re-started and plans are progressing for 

Christmas activities which will comply with Covid-19 requirements.

 


#2 PLACE P O L I C Y   C O M M I T M E N T 

Average weekly Borough Market footfall

O U T T U R N 

4. Enhance the borough’s cultural offer: maximise the usage of The Woodville and the Borough 

Market as community assets.

Total number of patron tickets sold by The Woodville
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4,936

 

Annual indicator Annual indicator

Total number of visitors attending Gravesham heritage sites

#2 PLACE 

O U T T U R N 

Heritage - Due to the Covid-19 restrictions, the heritage sites have remained closed and will re-open 

pending future restrictions in April 2021. 

The sites have continued to be checked weekly by a volunteer from Thames Defence Heritage.

Arts - In September we held an open day at St Andrew's Arts Centre to celebrate the work of five artists 

who were awarded the Make it Arts Grants back in April. The day went very well with over 70 visitors all 

following social distancing rules. The day also joined up with the national Heritage Open Days and Talk 

like a Pirate Day with entertainment on board LV21.

Virtual Blake - The virtual Blake gallery has continued every month, with around 15 - 20 entries per 

month. The December exhibition will feature a range of our favourite images from across all 

submissions. 

P O L I C Y   C O M M I T M E N T 

5. Promote Gravesham’s arts and heritage: support local groups in their community reach and 

expand the visitor economy.

a dynamic borough; defined by a vibrant and productive local economy taking 

advantage of growth in the area, supported by its strong and active community.
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