


1. Enforce high regulatory standards: put customer and employee safety first by ensuring
commercial businesses and licence holders are fully compliant with expected legislative standards.

Licensing: The Team have been focussed on catching up with administrative tasks suspended during
lockdown, e.g. issuing new vehicle plates, driver badges, and full licences to those issued with a
temporary licence; managing the collection of any deferred fees; satisfying any outstanding renewal
requirements, and; undertaking any associated compliance and enforcement interventions — whilst
still endeavouring to maintain all day to day requirements. The council’s Taxi and Private Hire
Licensing Policy is due to expire at the end of April and work is under to revise it, taking in to account
new Statutory Taxi & Private Hire Vehicle Standards published from the DfT during lockdown.

Environmental Health (Commercial Team): In accordance with FSA guidance, officers re-commenced
routine food inspections on a risk-based/priority basis from Monday 3 August. Despite a large backlog
of inspections due to lockdown, officers aim to inspect 100% of high and medium risk businesses that
are due in 20/21. Initially inspections due during the lockdown are being prioritised, however some of
these businesses still remain closed and others, e.g. care homes are not comfortable admitting
visitors. During the last 6 months the team have also received 96 new food business registrations of
which the majority have now had initial contact/advice. 16 of these have been inspected so far. The PI
for 'broadly compliant’ food establishments stands at 87.7% for Q2, which is again slightly below our
usual value, as the report used to capture this figure will count all premises not yet inspected as being
non-compliant. The team continue to simultaneously lead the council’s regulatory response in
relation to the Coronavirus regulations and business compliance, as well as the COVID secure
requirements for the council’s own workforce which fall within the remit of Health and Safety at Work.
In total the team have handled 328 COVID complaints and enquiries, including some rather complex
matters, since lockdown. The team have also been out proactively enforcing the 10pm curfew for the
hospitality sector and given warnings to businesses who were found in breach of the restrictions.
Some 390 food businesses have also been written to, to remind them of their responsibilities ahead
of further evening enforcement operations.

The total number of reported H&S incidents indicator is dependent upon business compliance with
formally reporting accidents to the HSE and members of the public, employers & employees reporting
accidents to the Environmental Health department. The six incidents logged in Q2 does not directly
reflect upon officer's performance, but does serve to give some indication as to how safe premises in
Gravesham are.
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2. Improve the local environment: deliver projects and initiatives to further increase levels of a proud community; where residents can call a safe, clean and
household recycling and actively address contaminated land and noise, flood and oil pollution in the attractive borough their home.
borough.

% of environmental health service requests receiving a first response within five

The Environmental Protection team’s ordinarily busy reactive workload addressing allegations of AT VS
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Q1. The majority of these related to noise, which is generally the largest category of nuisance OUTTURN

complaint received, but we also saw a spike in bonfire-related complaints during lockdown. 95.0% 98.0% 98.0% 99.0% 99.8% 99.0%

In addition, 299 enquiries and service requests were dealt with by the Commercial Team in Q2,
compared to 75 for the same period last year which is more representative of a usual quarterly value 100%
for that team.

Despite the Environmental Health teams collectively processing some 682 service requests in Q2 95%
(150 more than in Q1), 99% of all ‘routine’ complaints received a first response five working days. ’
Our air quality strategies are largely progressed via the planning process. The Environmental
Protection Team respond to all relevant planning applications and the officers play an active part in 90%
working groups relating to major developments.
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3. Improve the local environment: deliver projects and initiatives to further increase levels of
household recycling and actively address contaminated land and noise, flood and oil pollution in the
borough.

Our Waste & Recycling crews have continued to be resilient in delivering key services to the residents of
Gravesham. In the period Jul - Sept 20 the total refuse, recycling and garden waste tonnages (excluding food
waste) collected was 1,259 tonnes greater than the period Jul - Sept 19, an increase of 19.1%. Despite the
pressure arising from increased kerbside collection tonnages between Jul and Sept 20, 100% of households
received their scheduled refuse and recycling collection.

In order to acknowledge the hard work and resilience of our Waste & Recycling staff, the council took part in a
Kent-wide Summer Appreciation campaign to thank all frontline Waste & Recycling staff who have continued to
work tirelessly through the COVID-19 pandemic. Gravesham Operatives volunteered to be filmed to for a Kent-
wide poetic film and appreciation video and featured prominently. These videos can be found on our corporate
social media channels and will be re-posted at appropriate intervals in the future. To help residents to recycle as
much as possible, the Waste Management Team have created and launched a new A-Z of recycling search
feature on our website to make it even easier for residents to find out how to correctly dispose of different items
and materials. The search feature was promoted in our Recycle Week 2020 social media posts and is now
incorporated in to social media posts about recycling. We have also implemented our Bin Contamination Policy
with a ‘soft’ launch to ensure consistent ‘stickering’ by crews.

The provision of recycling facilities across the borough is also being enhanced. An audit of recycling provision at
Council-managed flats began in September to increase recycling provision across Council flats. Furthermore,
following the success of the small-scale trial of communal food waste recycling points at Pickwick House, the
Waste Management Team is investigating the feasibility of a larger scale trial at Medhurst Gardens. A trial of
recycling ‘on-the-go’ bins for leisure areas will commence in November at St Andrew’s Gardens and will enable
users of the leisure area to recycle their drinks bottles, cans, paper and cardboard while out and about rather than
disposing of all waste in the litter bins provided.

Finally, the Council marked Recycle Week 2020 by illuminating the Gravesend Clock Tower in green and by
supporting the nationwide campaign on corporate social media channels.

% of household waste recycled
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Total volume of residual waste per household (kg)
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4. Create clean, welcoming neighbourhoods and parks, and an attractive town centre: a
comprehensive programme of street cleansing and high standard of horticultural maintenance.

A number of changes have recently been made to town centre cleansing operations to improve the general
cleanliness and appearance of the area. To support the on-going regeneration of the town centre, it was agreed
that the town centre street cleansing service needed to be expanded to cover seven days a week from 7am till
6pm. To support this commitment, six additional staff have been recruited to the Street Cleansing Team which will
allow for the streets within the town centre to be cleaned more often and the litter bins to be emptied more
frequently.

Additional Investment has also been made in new deep cleaning equipment to tackle dirt and grime on our local
streets and a new road sweeping machine. The deep cleansing machine is currently operational Monday-Friday
each week and weekend-working is being explored to cover town centre areas where high footfall on weekdays
makes it difficult to use the machine without inconveniencing shoppers. Phase one of this new initiative includes
New Road & King Street and subsequent phases will go on to cover Windmill Street, the High Street, Clive Road,
the Civic Forecourt and Community Square.

A new ‘weed-ripping’ machine has been brought into operation and it has already been used to great effect to
remove weeds from the Larkfields Estate, St James’s Avenue, Mulberry Road, Rochester Road, Perry Street and
The Hive.

The Waste Management Team supported this year’'s Great British September Clean after the earlier
postponement of the annual Great British Spring Clean in March. Local community groups, families and individual
Street Champions tackled litter in streets and open spaces across the borough. The Waste Management Team
supported community clean-up events by loaning litter picking kits, providing orange litter sacks and hand sanitizer
and by removing the waste collected by volunteers. Despite the restrictions on the size of groups, 65 volunteers
managed to collect an incredible 151 sacks of litter as part of numerous socially-distanced community clean-ups
across Gravesham.

The Street Champions initiative continues to attract new volunteers. To date, the scheme boasts 186 Street
Champions (an 89.8% increase since the initial audit in January 2020) who have pledged to ‘adopt’ 163 streets,
alleyways and open spaces. We are currently looking at appropriate ways to facilitate a greater role for members.

The new ‘No More Litter’ campaign signage has been offered to Parish Councils to display and has been taken up
by a number of Parish Councils.

The Horticultural Services Team have completed works at the Brightlands Open Space Playground to replace the
safety surfacing in order to maintain a safe environment for children to play in. Furthermore, at the Kings Farm
Recreation Ground play area, the rubber tiled play safety surface had been continuously vandalised, leaving the
site unsafe for the children. The surface was replaced by a wet pour surface to prevent the problem from
reoccurring.

Finally, the summer bedding displays were removed and the beds were dug over ready for the planting of winter
bedding and bulbs in Gordon Gardens, Windmill Gardens, and at Gravesend and Northfleet Cemeteries.

a proud community; where residents can call a safe, clean and
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Average time taken to remove graffiti identified as GBC responsibility (days)
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% of areas with unacceptable levels of littering
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1. Improve resident well-being: provide and preserve a suite of high quality play areas and promote
opportunities for active lives.

No update this quarter.

a dynamic borough; defined by a vibrant and productive local economy taking
advantage of growth in the area, supported by its strong and active community.

% of council play sites annually inspected
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