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South Thames Gateway Building Control Joint Committee 
 

Thursday, 20 January 2011                  10.00am 
 
 
Present: 
 
Cllr Michael Snelling (Chairman) 
 
Cllrs: Councillor Jane Chitty (Vice-Chairman) 

Gerry Lewin 
 

Note:  Cllr William Dyke was also in attendance 
 
Tony Van Veghel Director, South Thames Gateway Building Control Partnership 
Janine Boughton South Thames Gateway Building Control Partnership 
Paula Charker Medway Council 
Kevin Woolmer Medway Council 
Sarah Kilkie Gravesham Borough Council 
Julie Gibbs Gravesham borough Council 
Sue Hill Gravesham borough Council 
  
  
 
 
18. Apologies  
 
Apologies for absence were received from Stephen Gaimster (Medway Council) and James 
Freeman together with Cllr John Morris (both from Swale Borough Council). 
 
19. Minutes  
 
The Minutes of the meeting held on 23 September 2010 were signed by the Chairman. 
 
20. Declarations of Interest  
 
No declarations of interest were made. 
 
21. Schedule of Meetings for 2011/2012  
 

Resolved that subject to the outcome of the forthcoming local Council elections in May 
2011 and any consequential change in membership of the Joint Committee, the dates 
shown below be agreed:- 
 

Thursday, 9 June 2011 
Thursday,15 September 2011 
Thursday, 8 December 2011 
Thursday, 22 March 2012 
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22. South Thames Gateway Building Control Business Plan 2011/14  
 
Tony Van Veghel Director of the Partnership introduced the revised draft of the three year 
Business Plan which had been circulated to all participants in the Partnership.  He reminded 
those present that any revision to the original had to be agreed by each of the authorities 
before being adopted. 
 
A number of points within the Plan were highlighted including the fact that the 2011/12 
budget figures had been amended to reflect early retirement payments of £59,000 being 
advanced to the 2010/11 financial year.  
 
Members noted how the Partnership planned to improve its performance in the Quality and 
Performance Matrix for Building Regulations Functions by a further nine points and how 
structured organisational change and workforce development would allow the Partnership to 
move ahead with the development of its consultancy arm and thus improve its fee earning 
capacity. 
 

Resolved that the 7th draft of the South Thames Gateway Building Control 
Partnership Business Plan for 2011/14, including the amendments to the financial 
contributions from the partner authorities, be agreed. 

 
Note: The draft plan will be presented to each partner authority’s Cabinet for approval prior 

to its formal adoption at the Annual Meeting of the Joint Committee in June 2011. 
 
23. Financial Update  
 
Kevin Woolmer circulated a summary sheet which showed that each authority would be 
required to contribute a proportionate share of early retirement payments (£59,000) 
advanced from 2011/12, these contributions being in addition to the proportionate share of 
the forecast deficit for 2010/11 (£84,000).  He explained that these early retirements would 
result in annual savings of more than £53,000 per annum thereafter.   
 
Members noted that over the three year period of the business plan each authority’s 
contribution to the partnership would be reduced by 27.18 %. 

 
Resolved that the financial update be noted. 

 
Note: The Partner authorities have to be apprised of any changes in the financial situation.  
 
24. Staff  
 

Resolved that staff of the STGB be commended for the way in which they had 
reacted to difficult trading conditions and how significant their achievement was. 

 
 
 Close of meeting  
 
The meeting ended at 10.46 am. 
 
 


