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Summary 
 
This report seeks to inform Members of the partnerships accommodation 
arrangements following the expiry of the current agreement on 02 November 
2011. 
 
 
 
1. Budget and Policy Framework 
 
1.1 Members are required to ensure satisfactory facilities are in place so 

that the partnership can deliver a customer focused service. 
 
2. Background 

 
2.1 Under paragraph 3.3 of the Memorandum of Agreement the 

partnership has agreed that Medway will act as host authority and as 
such one of its responsibilities is to ensure the provision of a principle 
office. 

 
2.2 Since the partnership commenced in October 2007 the operation has 

been delivered from the Compass Centre Chatham Maritime.  To begin 
with in Block D which was situated on two floors and from November 
2008 from the ground floor in South Block. 

 
3. Director’s comments 
 
3.1 The Compass Centre is in itself leased by Medway Council from a 

number of separate lease holders with their lease expiring in 2015. 
 
3.2 The current arrangements between Medway Council and the 

partnership expires in November 2011 and Medway’s property section 
are seeking agreement to extend the lease from 3 November 2011 until 
the 11 March 2015 (the date at which the Council’s lease ends). 

 



3.3 This has highlighted an issue with regard to the length of the new lease 
extending beyond the original Term of the agreement for the 
partnership.  This issue is the subject of a separate report to 
committee. 

 
3.4 Within the terms of the proposed arrangements is a mutual break 

clause which would take affect anytime after 1 April 2012 with either 
party giving no less than 6 months notice in writing, to expire anytime 
after 1 April 2012.  Therefore the issue indicated in 3.3 would not 
prevent the agreement being signed. 

 
3.5 The rental costs reflect 13.1% of the total lease cost for Medway 

Council being the percentage of floor occupied by the partnership. 
 
3.6 A copy of the agreement is shown in Appendix 1 together with copies 

of plans of the building and car park areas. 
 
4. Financial Implications 
 
4.1 A budget figure of £58,300 has been provided for in the agreed 

budgets however the rental cost referred to in 3.5 above amounts to 
£55,282 making a saving of £3,018. 

 
5. Legal Implications 

 
5.1 The terms of the lease have been scrutinised and agreed by the 

partnerships legal representatives at Gravesham. 
 
6. Risk Management 
 
6.1 The partnership is aware of a number of prospective clients that have 

approached Medway Council with regard to taking over the leased 
areas of the Compass Centre.  Most recently the University of Kent 
moved into Block D and the main reception area.  Should a client come 
forward with a proposal to take over the ground floor of South Block the 
mutual break clause would be enacted so that the partnership would 
have to move else where.  

 
7. Recommendations 

 
7.1 It is recommended that Members note the report. 
 
8. Suggested Reasons for Decisions 
 
8.1 The Joint Committee has a key role in ensuring suitable facilities are 

available to the partnership to deliver the service to its customers. 
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